

RATLOU LOCAL MUNICIPALITY SPECIAL COUNCIL SITTING OF THE 30 MAY 2025: SPEECH: MAYOR CLLR MATLHOMOLA JAFTA: TABLING OF 2025/2026 ANNUAL BUDGET AND RELATED POLICIES: TSHIDILAMOLOMO: 
Honourable Speaker Cllr. Gloria Leepo	
EXCO members
 Chairperson of MPAC, Hon Radebe
Fellow Councillors 
The Snr Management of our Municipality under the stewardship of Mr Lloyd Leoko
Municipal officials here with us today
Ladies and gentlemen, 
All protocol observed
Mmusakgotla yo o tlotlegang,
 A ke tseye tshono eno, ke dumedise batlotlegi Balekgotla ba rona ba Ratlou, le wena mmarona, Motsamaisi wa Setheo sa rona Rre Leoko le Batsamaise-bagolwane ba o dirang le bone. 
Honourable Speaker, it is worth starting my address by refreshing hon councillors’ minds and reminding them of our core constitutional and statutory mandate in terms of handling municipal fiscals and finances. Hon Cllrs, when we talk budget, in simpler terms we mean telling your money where to go instead of wondering where your money went.
Honourable Speaker, crafting a budget is never an easy task because budgets are balancing act and more often than not, it is a guideline only to avert underspending or overspending with a hope to top-up our budget in somehow near future, and that seldom happens. In terms of Sec 152 of the Constitution, the object of Local Government is.
·  To provide democratic and accountable government for local communities
· Ensure the provision of services to communities in a sustainable manner
· To promote Social and economic development
· To promote a safe and healthy environment and 
· To encourage the involvement of committees and community organisations in matters of local government.
Honourable Councillors, the above is important as these must reflect in the Integrated Development Plan (IDP) which informs the budget and translates into expected Service Delivery Budget Implementation Plan (SDBIP) of our municipality. Therefore, as council we are the custodians of public funds and legislation places a huge responsibility on our shoulders to accumulate and disburse public money.  
Madam Speaker, the MFMA S52 inter alia, states:  The mayor of a municipality must do the following:
· Provide general political guidance over the fiscal and financial affairs of the municipality. Like I said no choice but must.
· In providing such general political guidance, may monitor and, to the extend provided in this Act oversee the exercise of responsibilities assigned to the Accounting Officer, but may not interfere in the exercise of those responsibilities
·  Must take reasonable steps to ensure that the municipality performs its constitutional and statutory functions within the limits of the municipality`s approved budget.
Hon Councillors, this mechanism has been put in place to ensure compliance, checks and balances to monitor and evaluate how councils expend (spend) from the public purse. Therefore, like the saying goes, “We must be able to know when to cut our coat according to our cloth”.  Re itekanye morwalo.

Honourable Speaker, I am adamant and indeed I have been outspoken about the fact that our budget is far less to meet our service delivery demands. However, inevitably so, we are forced to leave within our means as we should device some plans to render services to our communities. We are bound to cut off on luxuries and commit to spend only on what we have budgeted for and be transparent and accountable with the public money. 

Honourable Councillors;
I am now going to present to this council, the Annual Budget that has been prepared in terms of Municipal Finance Management Act, 56 of 2003, s 16 (1-3) together with the National Treasury` Budget Circulars  which are released in yearly basis and to be specific a newly circular 129 were used to guide the compilation of this 2025 /2026 Budget . I, therefore, request that Council supports the draft budget. Please may it, on adoption be circulated widely and published to allow the community to engage with it. 
In as far as this budget is concerned, personally I wish to express that it does not meet all my expectations in terms of our objective to effectively and efficiently render the desired basic services in our term of office.
The main challenges experienced during the compilation of the 2024/2025 MTREF can be summarised as follows;
· The ongoing difficulties in the national and local economy;
· The municipality is a rural municipality which does not have more sources from which it can generate income but have to rely on property rates as its main source besides government grants
· Other trading services are not provided by the municipal due to limited resources. 

MEDIUM TERM REVENUE AND EXPENDITURE FRAMEWORK (MTREF) 2025/2026
The following budget principles and guidelines directly informed the compilation of 2025/26 MTREF:

· The 2024/25 Adjustment budget priorities and targets, as well as the base line allocations contained in that adjustments Budget were adopted as the upper limits for 2025/26
· Intermediate service level standards were used to inform the measurable objectives, targets and backlog eradication goals;
· Tariff and property rate increases should be affordable and should generally not exceed inflation as measured by the CPI;
· There will be no budget allocated to national and provincial funded projects unless the necessary grants to the municipality are reflected in the national and provincial budget and have been gazetted by the Annual Division of Revenue Act;
The 2025/2026 Annual Budget Highlights for Ratlou Municipality 

In delivering the Annual Budget speech for the financial year 2025/2026, I would like to indicate that, as council we are going to put our hands on deck as we nearing to wrap-up  our term of office, we will continue to spend on major projects and would also like to urge the accounting office to take us seriously by applying consequence management against whoever is responsible for our failure with regard to non-spending as per our initial plans. 
 Madam Speaker, let me now turn to the proposed consolidated MTREF budget for 2025/2026;
· The total budget for this municipality in the 2025/2026 financial year amounts to R 296 066 140. 
· The budgeted Operational expenditure amounts to R 259 470 690.
· A total capital is R36 596 450, and this capital budget is funded from the conditional grant as gazetted in the DORA (MIG) and other capitalized items to be funded from own revenue expected to be raised by the municipality.

 MEDIUM TERM REVENUE AND EXPENDITURE FRAMEWORK (MTREF) BUDGET
Madam Speaker, the main objective of our operating revenue framework, is to allow our municipality to provide quality services to our community and for us as Ratlou Local Municipality to continue providing such, we need to generate the required revenue in a sustainable manner. We must note that in these tough economic times strong revenue management is fundamental to financial sustainability. The reality is that we are faced with development backlogs and poverty. The expenditure required to address these challenges will inevitably always exceed available funding, hence difficult choices must be made in relation to tariff increases and balancing expenditures against realistically anticipated revenues.
Honourable Councillors, our revenue strategy is built around the following;
· National Treasury guidelines and macroeconomic policy
· Growth in the area and continued economic development
· Efficient revenue management, which aims to ensure an 90% annual collection rate for property rates and other municipal rental facilities services
· Determining the tariff escalation rate by establishing/calculating the revenue requirement of property rates
· The municipality`s Property Rates Policy approved in terms of the Municipal Property Rates Act, 2004 (Act no 6 of 2004) (MPRA)




MTREF Budget for 2025/26 

Madam Speaker, property rates is the second largest revenue source totalling R 29.5 million which is 13% of the total operating revenue budget. 
The third largest revenue source are other revenue which consists of various items such as income received from rental facilities, service charges, electricity, interest on investments and on debtors, sale of tender documents, telecentre tuition fees, licenses and permits, traffic fines including agency services.
Councillors, our Operating grants and transfers in 2025/26 fiscal year is a total of R 176.5 million and that is  80% of the total operating revenue budget. This in other words, simply means that as municipality we rely entirely on government grants to fund our operations.
Madam Speaker, I will now give this august house a breakdown of projected operating grants and subsidies allocated to the municipality for both 2025/26, 2026/27 and 2027/28 medium term revenue and expenditure framework.
Total Operation Grants projections for MTREF Budget year 2025/26
· Equitable share allocation R168 617 00 
· Expanded Public Works Programme R 1 509, 000
· Financial Management Grant R 3 000 000 
· Municipal Infrastructure Grant R 1 784 550 
· Library Grant R 1 492 000
This gives us a total Operational Grants of R 176 402 550 for 2025/26 with projected R 176 087 910 and R 183 888 424 respectively over the period of two outer years.
Madam Speaker.
 Rental of facilities 
In terms of the line item, we budgeted R 2,1million which constitute only 1% of 2025/26 revenue budget. The municipality is anticipating conducting awareness in this regard to enhance collection.
 Interest on Investment 
The amount of R 6.2 million has been budgeted and the municipality is anticipating collecting from earnings on municipal Investment.
Fines
Traffic fines issued is budgeted at R 175 thousand for the budget year with an estimated collection of 90%. This is taken from the previous year`s base line.
Agency Services
This revenue line Item is budgeted at R1.1 million with estimated collection rate of 90% for the budget year. 
Other Revenue 
The revenue line item is budgeted at R 504 thousand. This line item is constituted of sale of tender documents, telecentre tuition fees, etc. 

Councillors, Before I announce the new tariffs and rates, I must mention that when rates, tariffs and other charges were revised, local economic conditions, input costs and the affordability of services were considered to ensure the financial sustainability of the municipality.
It must be noted that we are also encouraged by National Treasury to keep increases in rates, tariffs and other charges as low as possible. As municipality, we are required to justify all increases in excess of 6 percent upper boundary of South African Revenue Bank`s inflation target.  It must here be appreciated that the CPI, is not a good measure of cost increases of goods and services relevant to municipalities. The basket of goods and services utilized for calculating CPI consist of items such as goods and services.

PROJECTED OPERATIONAL EXPENDITURE 
Employee and Councillors related costs/remuneration
In the 2025/26 budget allocation, a provision of R122.1 million is made. This is 47% of the total operating expenditure inclusive of remuneration of councillors. The view I hold about this item is that it is not within the National Treasury norm of 25-40%. We are already above the set norm by 7% and that can`t be okey. Though Madame Speaker, I would like to applaud the Municipal Manager and this council for having been able to fill all the Senior managers position that has been vacant and remained a challenge for a very long time in this municipality and I hope soon we will be appointing the CFO so that we are finally a fully fleshed and functional SMT. 
The Salary Wage Collective Agreement for the period 01 July 2024 to June 2029 dated 6 Sept 2024 through the agreement that was approved by the bargaining committee and the Central Council in terms of Clause 6 of the constitution was used when budgeting for employees related costs for 2025/26 MTREF.
2025/26 We have budgeted R16 million for bad debts and the same amount is allocated for the outer years. This provision is made because as municipality need to ensure sufficient provision for such non-cash items to avoid unauthorised expenditure.
Madame Speaker, 
Depreciation is also provided for as a non -cash item to the value of R36. 1 million for the 2025/26 financial year. 
As part of the compilation of the 2025/26 MTREF contracted services expenditure was critically evaluated, and operational efficiencies were enforced and for 2025/26 budget, the expenditure for this item is a total of R31 million. 
Other expenditure comprises of various line items to daily operations of the municipality. This area has been identified as the area in which cost savings and efficiencies can be achieved by implementing Cost Containment Regulation. Other expenditure budget is sitting at R45 million for the 2025/2026 budget.
ANNUAL BUDGET SUMMARY FOR 2025/2026
CAPITAL EXPENDITURE
For 2025/26 the financial year an amount of R35. 5 million has been appropriated for development of roads infrastructure, acquisition of municipal vehicles, construction of Sports facilities and Multipurpose Sport Centre including installation of high mast lights, fencing of cemeteries, acquisition of computers, office equipment, furniture, etc. 
In the outer years, 2025/27 and 2027/28 an amount of R38.5 million and R40.1 million respectively has been appropriated.

MIG breakdown is as follows;
· Roads` infrastructure R19.8 million
· Sports facilities R 3.5 million 
· Multipurpose Sports Centre R5,9 million
· High mast lights R3.2 million
· PMU Administration R1.7 million
This gives us a total MIG budget of R35 691.000.00 for 2025/26 budget year.

THE OPERATING AND CAPITAL BUDGET IS HEREIN ILLUSTRATED PER DEPARTMENT AND SOURCES OF FUNDING AS FOLLOWS;
THE OFFICE OF THE MAYOR 
Has a total budget of R 12.2 million
THE OFFICE OF THE SPEAKER
This office is allocated a total budget of R 18. 7 million
THE OFFICE OF THE ACCOUNTING OFFICER
Has been apportioned a total budget of   R 10.1 million
The above three mention department will be fully funded by the equitable share of the municipality.

BUDGET & TREASURY
Budget & Treasury Department has R 10.7 million to be funded from the Equitable Share, R 26.5 million from property rates, R 3 million from FMG and R 479 thousand from Other Revenue.
TECHNICAL SERVICES
This department has a budget of R 26.8 million to be funded from Equitable Share, R1.9 million from Rental of facilities, R 612 thousand from Service charges- Electricity and R 35.6 million will be funded MIG
TOWN PLANNING
Has a Budget of R 13.6 million funded from Equitable Share and R 1.5 million from EPWP Grant.
LIBRARY SERVICES
The Library Services is allocated a Budget of R10.8 million funded from Equitable Share and R1.4 million from Library Grant
CORPORATE SERVICES
Corporate Services has a Total Budget of R 46 million funded from the Equitable Share and R 5.5 million from interests earned on Investment.
COMMUNITY SERVICES 
This department is apportioned a Total Budget of R19 million from the Equitable Share, R182 127 thousand from Licenses and permits, R1million from Agency Services and R158 088 thousand from Traffic fine.
 This brings us to the total Revenue of R246 859 002 on cash flow basis.
Madam Speaker;
Most of our budget has its sources of funding or revenue for various departments from our Equitable Share and some are funded from both the Equitable Share and Own Revenue source.
Honourable Councillors;
The Municipality is allocated a total of Equitable Share of R168 617 000 for the financial year 2025-2026 as gazetted in DORA and it must be noted that the allocation has declined when compared to the 2024/25 financial year.
The municipality is allocated R 35 691 000 for the 2025/26 financial year to provide services to the community.

Honourable Councillors;
Tabled before this council today, is also Budget Policies that are to be approved alongside this Annual budget, and they are as follows;
Approval of Budget Policy
Funding and Reserve Policy
Credit Control and Debt Collection Policy
Cash Management and Investment Policy
Indigent Support Policy
Asset Policy
Virement Policy
Provision for Bad Debt Policy
Tariff Policy
Overtime Policy
Subsistence and Travelling Policy
Cell Phone Policy
Rates Policy
Leave Policy 
Bursary Policy
Supply Chain Management Policy
Madame Speaker;
I, in compliance with the requirements of Section 16 (1-3) of the MFMA, Act 56 of 2003, hereby table before you today the 2025/2026 Annual Budget and budget related policies. It is my obligation as the mayor to table this Budget before this august house for adoption. 
1. (a)I therefore request the Council to consider the following recommendations;
· That the Council adopt the 2025/26 Annual Budget & Budget related policies
· That the 2025/25 Budget be shared with all relevant stakeholders including National Treasury and the Auditor General.
(b) Furthermore, I present with this budget the 2025/ 2026 Service Delivery and Budget Implementation Plan for Ratlou Local Municipality.
(c) Treasury recommendations and feedback on 2025/2026 Municipal Budget Assessment and benchmark engagement, Cost containment policy for Ratlou Local Municipality.

Presented before this council with this annual budget, today I would also urge this honourable council sitting here to approve 

2.	(a)	The levying rates and tariff structure for Ratlou Local Municipality 
   		(d)	That the levying rates be published 
I would also like to request the council to consider the IDP 2025/26 and
 (a)	That the council adopt the Amended IDP 2025/2026 for Ratlou Local Municipality;
     	(b) 	That the IDP be published within 10 days after adoption in the media and Municipal website
3. 	I also present to you the 27 Human Resource Policies for Ratlou Local Municipality

     
I THANK YOU; KEALEBOGA
1 | Page

image1.png
RATLOU LOCAL MUNICIPALITY

‘Comliance in Quality Service Delivery





