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Annexure A: Departmental KPlIs and Targets

KPA: MUNICIPAL TRANSFORMATION & ORGANISATIONAL DEVELOPMENT

Corporate Project/s Key Baseline | Annual | Budget & Quarterly Targets
Objective Performance Target Vote
Indicator o Q2 Q3 ot
%M ww%,mm 2013/14 IDPand | 2012/13 August Em_%mm
Budget Process plan | Process Plan
Plan g P Bs Fan | 250 Adopted | I
2014/15 IDP Process Analysis & Ph m_m Consultation &
Reviewed & 2013/14 IDP | May 2014 Plan Strategy € | Adopted IDP
Draft IDP
Adopted Adopted phase
Approval
SDBIP Approved Service 2013/14 | June Draft Approved
Delivery and Budget | SDBIP 2014 Operational SDBIP SDBIP
Implementation
Plan = - —
proMoTE | PP
Basraankalive Number of IDP Rep
PLANNING & P Forums meetings 4 Operational 1
PERFORMANCE | Forum Held 5 1 1 1
MANAGEMENT | meetings
Number of : 1
Assessments Departmental 12 12 Operational 3 3 3 3
Meetings Held
Quarterly No. Of Quarterly . -
reports to Performance 4 4 Operational 1 | 1 1
Council reports developed
Strategic Strategic Planning 1 : 1 R 350 000 - T
Planning Session Held 1
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KPA: LOCAL ECONOMIC DEVELOPMENT

Corporate Project/s Key Baseline | Annual | Budget & Quarterly Targets
Objective Performance Target Vote 1 2 4
Indicator Q Q Q3 Q
Job Creation Number of Jobs 1732 1100 R 1080 275 275 275 275
created through 000
LED and capital
. projects | L ) . N
Setlagole Setlagole Community | June 2014 | Operational Signing of
Business Hub | Commercial Hub Resolution & 49 year
= Business lease by
w Plan the
& developer
Q | B - & DRDLR
= Monitoring & Projects Monitoring | Existing 12 Operational | 3 3 3
a Evaluation and reporting
8]
5 - - |
- Database Cooperatives Existing 4 Operational | 1 1 1
@ Development | database updated
L e - — ==
S CPA Support | Number of support | 1 1 R50 000 1
s initiatives to
= Communal Property
m Associations o -
m_un Cooperatives Number of support | 20 4 R500000 |1 1 |
a Support initiatives for
SMMEs/Cooperative
m - -
N SMME Training | Number of training | 4 4 1 1 1
— programmes
= provided to SMMEs
5 (empowerment)
N2
Cp
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KPA: LOCAL ECONOMIC DEVELOPMENT

Corporate Project/s Key Baseline | Annual | Budget & Quarterly Targets
Objective Performance Target Vote
1
Indicator Q Q2 Q3 "
Social & Labour | Number of reports on
Plans Reports the implementation of .
the Social and Labour it 4 Operational : 1 . d
PROMOTE LOCAL Plans N | |
ECENOMIC Investment Funding application 2 applications
DEVELOPMENT Attraction made to various submitted to ;
agencies & NMMDM 9 Operational 2 2
| institutions | B O
Exhibition Number of Exhibition
for agricultural 2 2
| Support i sl 4 .
.qoc_:m:._ & z::___umﬂ of Ao::ma & Heritage ]
Heritage Heritage Initiatives 2 2 R 50 000 3 3 3
R Month
w Initiative | Held ) - - -
) Tourism Profile | Development of Complete
< Heritage Profile New June 2014 | Operational Heritage
m P I profile ]
ﬁ Signage & Signage & Branding Procurement Placed
& Branding New June 2014 R 100 000 TOR & Information
= L B I Appointment ) Boards |
) Tourism Number of Tourism _
o Exhibition Exhibitions Conducted | 2 2 Operational 1 1
=2 Ly - = .
@) Tourism Prafile | Tourism Profile Complete
H Developed Draft Profile Sept 2013 Operational Tourism
- = ) Profile |
m Anglo-Boer War | Anglo-Boer (A-B) Long Walk BeasinaraEnt Complete of
o War Museum to Freedom | June 2014 | R 400 000 TOR & A-B
o Developed Exhibition Appointment o Museum
Tourism & Number of Reports on | New 12 Operational
Heritage the Tourism & 3 3 3 3
Programmes Heritage Programmes
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KPA: LOCAL ECONOMIC DEVELOPMENT

Corporate Project/s Key Baseline | Annual | Budget & Quarterly Targets
Objective Performance Target Vote 1 2 3 1
Indicator Q Q g 2
EPWP Number of New
EPWP Recrults Existing 150 R 1 080 000 150
PROMOTE LOCAL ] B S—
ECENOMIC EPWP Induction | Number of Induction | New
DEVELOPMENT Programmes 1 Operational 1
Conducted on EPWP
CWP “Number of reports | B i 3 .
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KPA: SPATIAL RATIONALE

Page 19 of 24

Corporate Project/s Key Baseline | Annual | Budget & Quarterly Targets
Objective Performance Target Vote
Indicator o1 Q2 Q3 s
Land Use Setlagole Township | SDF June Complete
Management Establishment 2014 Draft Township
Scheme R 1200 Project | Feasibility Eﬂw |« | Establishmen
000 Inception | Studies n,_\m: t process
~ | Setlagole Precinct | SDF June . T -
PROMOTE SPBP Susiness Plan 2014 Operational Conceptual
PLANNING & Developed Plan
PERFORMANCE =
Area Plans Area Plans SDF Submitte )
MANAGEMENT developed( d Submitte
Business Plan Business R1 100 000 n_
submitted to Plan Business
DRDLR) DRDLR Plan
Enforcement Number of reports | New 12
on Enforcement of Operational 3 3 3 3
Municipal By-Laws
=




MANAGEMENT FUNCTIONS

Performance Weighting Key Performance Baselin Annual Quarterly Targets Evidancs Means of
Objective | po | KpI Indicator ¢ Target | Q1 | Q2 | Q3 Q4 - Verification
Workshop held to August Signed attendance Signed off by
1 communicate municipal new 2013 100% registers and copies of Accounting
IDP within the department | presentations _| Officer
Workshop held
communicate the Top August Signed attendance Signed off by
2 Layer and Technical new 2013 100% registers and copies of Accounting
p ” SDBIP within the presentations Officer
n_,cﬂ.:q”: nicatio 7 4 -  department
Number of departmental Copies of municipal i
n Sl _ : Signed off by
> nozn:_u:ﬂ_a:m.nw&n_m& o 4 1 { 1 1 :mim_mnmq s__n,: four Accounting
towards municipal articles featuring Officer
newsletter o departmental programmes
Regular submission of
2 ﬂw%%%mcﬂm% mﬁmm_mr monthl weekly 16 16 16 16 Information on the website Reports to AO
- tenders, SLAS etc) d
3 Number of departmental Signed attendance register Signat a,i Y
: none 12 3 3 3 3 ; Accounting
R meetings held and agenda of meetings Officer
Planning and 4 Number of formal Report signed by the director
performance performance assessment and immediate subordinates Signed off by
management 2 and feedback sessions new 2 1 1 indicating that performance Accounting
held with immediate assessment sessions took Officer
subordinates . | place N i
) Departmental Team December 100% Report of departmental Mﬁ:mn_ % by
Adhieve 1| Building exercise held 2013 b team building exercise ceourting
positive 3 o Mm.._omm —
employee A igne y
climate 2 M.Mﬂﬁ%ﬁmmn%ﬁh.ﬂnwﬂ died None maonthly 3 3 3 3 Copy of report Mmmnww_q:__”__._m
Procurement Plan ] Signed off by
2 submitted to the None July 2013 Copy of m_osﬁmnu accounting
MM%...M% sound 4 Procurement Officer RS- officer
. _ Attendance registers of Signed off by
mAnAgeent 2 % o_n,m_a nosﬂn%m 80% 90% 90% 90% 90% 90% 90% of the bid committee accounting
. meetings attende meetings officer
b Number of Portfolio . Signed off by
. Promote Good | 5 |, Committee meetings 4 6 2 1 2 1 no_ﬂmm_.oﬂ 6 moﬁnmm of accounting
-\ | Governance arranged and attended Caien i b o officer
- s o Page 20 of 24
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CORE MANAGEMENT COMPETENCIES

The competency level will be assessed according to the extent to which specified standards have been met.

Strategic Capability and | Must be able to provide a vision, set e  Evaluates all activities to determine value added and alignment with the organizations’ strategic goals
Leadership the direction for the municipality and e Displays and contributes in-depth knowledge to strategic planning at the organizational level.
inspire others in order to deliver on the | ¢  Ensure alignment of strategies across various functional areas to the organization strategy
municipality’s mandate. e  Defines performance measures to evaluate the success of organization’s strategy

e«  Monitors and review strategic plans consistently and takes corrective actian to keep plans on track in light of new
challenges in the environment

e Promotes organization’s mission and vision to all relevant stakeholders
e  Empowers others to deal with complex and ambiguous situations.

¢ Develops and implements risk management.

Achieves agreement or consensus in an adversarial environment

Programme and Project | Must be able to plan, manage, monitor | «  Manages multiple projects and balances priorities and conflicts between projects based on broader organizational

Management and evaluate specific activities in order goals.
to ensure that policies are e Manages risks across multiple projects by examining total resource requirements and assessing impact of projects on
implemented and that Local the day-to-day operations.

Govesnmentpbjectives are athicved *  Modifies project approach and budget without compromising the quality of outcomes and the desired results

Financial Management Must be able to know, understandand | «  Takes ownership of key planning, budgeting and forecasting processes and answers quastions related to topics within
comply with the Municipal Finance own responsibility.

Management Act No 56 of 2003 s  Formulates long term financial plans and resource allocations.
¢ Develops and implements systems, procedures and processes in order to improve financial management
e Advises on policies and procedures regarding asset control,
i »  Dynamically allocate resources according to internal and external objectives. -
Service Delivery Must be able to explore and implement | «  Formulates and implements new ideas throughout the organization.
Innovation new ways of delivering services that e  Ensures buy-in from key stakeholders
contribute to the improvement of e Consults and utilizes international best practices in SDI/
municipal processes in order to achieve | ® Coaches others on innovation techniques
municipal goals. e Inspires service providers to improve delivery of services

L~ ' page210of24




Definition

Standards

People Management

Page 22 of 24

the audience in order to explain, persuade,
convince and influence other to achieve the
desired outcomes.

Must be able to manage and encourage people, | «  Analyses ineffective team and work processes and recommends improvement
and Empowerment optimize their outputs and effectively manage e  Recognizes and rewards desired behaviours and results
relationships in order to achieve the +  Mentors and counsels others
municipality’s goals. e  Addresses balance between individual career expectations and organizational needs.
e  Considers developmental needs of personnel when building teams and assigning tasks.
e  Establishes an environment in which personnel can maximize their potential.
Client Orientation and Must be willing and able to deliver services e  Coaches others about the importance and application of customer and client knowledge.
Customer Focus effectively and efficiently in order to put the e  Fosters an environment in which customer satisfaction is valued and delivered.
spirit of customer service (Batho Pele) into ¢ Addresses and resalves high risk high profile stakehalder issues.
practice. e  Takes advantage of opportunities to learn about stakeholders and brings this information to own functional
area.
Communication Must be able to exchange information and ideas | «  Communicates high risk sensitive matters to all relevant stakeholders
in a clear and concise manner appropriate for e Develops well defined communication strategy
L]

Balances political views with organizational needs which communicating differing view points on complex
issues.

Communicates with the media without compromising the integrity of the organization




Knowledge of
performance
Management and
Reporting

The ability to support the implementation of
performance management and reporting in the
municipality.

e & & @

Knowledge and understanding of the legislative framework governing performance management in local
government,

Supporting and contributing to the timely preparation, submission and publication of statutory reports
including annual report, in-year reporting.

Ability to interpret the performance information.

Advanced knowledge of performance management issues and concepts.

Thorough understanding of reporting requirements

Competence in policy
conceptualization and
implementation

Ability to support and contribute to the
formulation of policy and by laws as well as
ability to implement, manage and oversee the
implementation of policy with the area of
responsibility

Ability to analyze regulatory frameworks and various models of policy processes.
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APPENDIX B: PERSONAL DEVELOPMENT PLAN

COMPETENCY TO BE | PROPOSED ACTIONS | RESPONSIBILITY TIME-FRAME EXPECTED OUTCOME |
ADDRESSED =
PROJECT MMMCLaEVT b MonTHS (mfroved Proecy MNVGT7 |
CPMTS OOMPIETE 2 CPMDy MadubEs G MaNTHS IAfRav € mp2 G
M Tori By & Goacu AT/ 982 ]2 MorJ I NS e PMT
| g RL aTroxs | eE k. e o ORA




